
The Need for Speed   
How Project Management Has Changed in Business 
  
Today, managers may spend as much time in interdisciplinary, 
cross-functional project teams as they do in their usual positions 
- known as project management. This applies not only to 
projects undertaken for customers (external projects), but to 
those undertaken for the development of the organization itself 
(internal projects).  
  
Many factors have contributed to this becoming a core 
competence. One of which is speed, coupled with the increased complexity of organizations and 
the closer relationships within and between companies, their customers and suppliers. We now 
need evolutionary change at revolutionary speed, necessitating skillful project management. 
 
Projects Must Be Driven By Strategy 
You should be able to demonstrate explicitly how each project that you undertake fits your 
business strategy. The screening out of unwanted projects as soon as possible is essential. The 
less clear the strategy, the more likely those unsuitable projects will pass the screening. A 
company can risk overall performance if you have dozens of irrelevant projects competing for 
scarce resources. Each project should have a sponsor who is accountable for directing and 
ensuring that the expected benefits fit the strategy and will be realized. 
  
Use a Consistent Staged Approach 
Rarely is it possible to plan a project in its entirety. However, you should be able to plan the next 
stage in detail and outline the project from start to finish. As you progress, you will gather more 
information, reduce uncertainty and increase confidence. The challenge is to develop a strategy 
for the right combination of value-added, personalized and proactive service. Keeping customers 
will require high levels of assistance, a positive experience and trust in your organization. 
 
The typical framework comprises the following progressive steps or stages: 
 

• Proposal - Identifying the idea or need.  
• Initial Investigation - A brief overview of the possible requirements and solutions.  
• Detailed Investigation - Undertaking a study of the options, defining the solution.  
• Development and Testing - Building the solution.  
• Trial - Piloting the solution with real people.  
• Operation and Closure - Putting the solution into practice, closing the project. 

 
Placing high emphasis on the early stages of the project might mean that between 30% and 
50% of the project's life cycle is devoted to investigative stages before anything final is physically 
built. Research clearly demonstrates that placing heavy emphasis up front significantly decreases 
the time to market/completion. Good investigative work means clearer objectives and plans. 
Decisions taken at the early stages of a project have a far-reaching effect, and set the tone for 
the remainder. In the early stages, creative solutions can slash delivery times in half or cut costs 
dramatically. Once development is underway, changes can be very costly. 
  
Encourage Teamwork and Commitment 
Be sure to encourage teamwork and commitment at all times. The need for many projects that 
requires a range of functions from the people involved means an integrated team approach is 
essential. People will perform better when they work closer from different disciplines when 
management allows that kind of flexibility. Although this is not always practical, closeness can be 



achieved by frequent meetings and good communication, often through Web tools or video-
conferencing. 
 
Monitor Against the Plan 
Good planning and control are prerequisites for effective project management. There must be 
guidance, training and support for all staff related to projects, including senior managers who 
sponsor projects and make related decisions. Core control techniques include planning, managing 
risk, issues, scope change, schedule, cost and reviews. Planning as a discipline is essential. If you 
have no definition of the project and no plan, you're not going to be successful.  
             
Despite all this foresight and care, things will not always go smoothly. Unforeseen issues do arise 
that threaten the success of the project if they're not resolved. Monitoring and forecasting 
against the agreed plan is a discipline that ensures that events do not take those involved in the 
project by surprise. This is best illustrated by the "project control cycle." The appropriate 
frequency for the cycle (daily, weekly, biweekly, monthly) depends on the project, its stage of 
development and inherent risk.  
 
Such monitoring should focus more on the future than on what has actually been completed. 
Completion of activities is evidence of progress, but is not sufficient to predict whether 
milestones will continue to be met. The project manager should continually check that the plan is 
still fit for the purpose and likely to realize the business benefits on time. 
 


